Disenrollment Investigation & Grievance Committee Meeting 4- June 13, 2024 M.S.
commons

Called to order @7:04p.m. Present: Julie Boothe- chair, Lisa Shade, Kendra Shaffer, Dr. Guarente, Ms.
Farrands. Seth Cornman arrived around 7:15.

Welcome by Committee chair, Julie Boothe

Accomplished since last meeting: New Student survey progress- 1 returned so far, agendas and minutes
available on our webpage

1. Public comment time: Limiting to 20 minutes to allow for other business to be discussed. Prioritizing
those who have disenrolled, or have wanted to, followed by those with 15t hand knowledge of Big
Spring issues or Cyber school. Each speaker should try to keep comments under 5 minutes, refrain
from publicly naming specific staff involved and be respectful to everyone. We as a committee will
not infringe on free speech, but may ask for a conversation to be continued in private as needed to
protect all parties, or postpone topics that are unrelated to this committee’s work by referring to a
more appropriate platform to share that concern. Ultimately, you are free to share your story as it
relates to the committee’s objectives. No public comments given.

2. Continued Items of discussion:

A. Motion to approve the committee meeting minutes from 5/30/247?
Motion: L. Shade
2"d: K. Shaffer Vote: all in favor
B. Disenrollment Survey Questions: Reviewed with Seth’s added bullying section.
Motion to approve the Disenrollment Survey Questions and send to board for approval of
language?
Motion: K. Shaffer
2": L. Shade Vote: all in favor
C. Disenrollment Survey Letter: Review, update wording to reflect next meeting expected after sent
and new meeting schedule.
Motion to approve the Disenrollment Survey Letter and send to board for approval?
Motion: K. Shaffer
2" |, Shade Vote: all in favor

3. New Discussion Items: Youth truth Staff Satisfaction Info by School: Divide and study. Group

discussion of findings and trends.
Motion to table for now and move to Future Items for consideration for later discussion after
disenrollment survey results are received.
Motion: K. Shaffer
2": L. Shade Vote: all in favor
4. Future Items for Consideration:
A. Updates to Webpage when survey sent
B. New Student Survey progress and results
C. IEP Survey- determine need based on Disenrollment results
5. New Items / Motions for Discussion? None offered.

Motion to Adjourn? Motion: L. Shade 2"%: K. Shaffer Vote: allinfavor

Ended @7:45 pm

Next meeting August 5, 2024 < /U\I]d/ j .




